SIGCSE Board Meeting Minutes
March 12, 2008
Portland, Oregon, USA

Not Yet Approved by an In-Person Vote

Present: DougBaldwin, WandaDann, JohnImpagliazzo, Dan Joyce, RenZ McCauley, Barbara
Boudhe Owens(char), Ingnd Russell, Henry Walker, Alison Y oung

Actions Since Previous M eeting not Covered Elsewhere

¥

10/02/2007Decision: Approved arequest from the2008 Symposum Chairs (JD Doughety
and Susan Rodge) to co-locate an event on a Computer-Science Education Empirical Data
Repostory on WED March 12 during the day at the same time as other co-located events.
(Doctoral Consortium, Chars Roundgble, oneother pending from Microsoft).

10/11/2007Decision: Approved arequest from CSTA for SIGCSE to take pat inan NSF
Specia Projects Grant to aid university CS professors in the development of effective
"roadshow’ presentationsto be used to attract high school students to computer science.
Board member WandaDann will be our chief contact.

10/30/2007Decision: The 2008award winne for Outstanding Contributionsto Computer
Science Educationis Dr. Randy Pausch, CMU. The 2008award winne for Lifetime Service
isDr. Dennis Frailey, Raytheon.

11/10/2007 Executive Decision: Susan Rodge is appointed ongong Spon®r Liaisonfor the
Symposum. The Sponr Liaisonis someonewhois familiar with SIGCSE as alongime
participant who will approach companiesto try to sell them ontheidea of suppoting or
exhibiting at SIGCSE. Once sold ontheideatheliaison then handsthem off to the Exhibit
Management company to work outthedeails, butis still be available for questionsand ideas
for ways in which they could suppot SIGCSE.

11/15/2007Decision: Approvethe selection by the2010Symposum Chairs (Gary
Lewandowski and Steve Wolfman) of thefollowing people for thefollowing postions Tom
Cortinaand Ellen Walker as program charsfor 2010, symposum charsfor 2011 and Scott
McElfresh as treasurer for 201Q

12/11/2007 Decision: Extend the current contract with CLC for exhibitor management of the
SIGCSE Symposum by oneyear. Begin work ona CFP for exhibit management which
would begin with SIGCSE '10.

12/13/2007Decision: Inresponge to aquey from Cary Laxer, SIGCSE Symposum
registration coordinaor - Symposum chars can decide, on a case by case basis, whether or
notrefundsare dueto people who register for the conference but are unable to attend.



¥ 12/31/2007Decision: We "accept" both of therecently proposd ITiCSE 2008budgés
leaving it up to thel TICSE committee to determine which approach they prefer to use.
Origindly the committee had submitted a budge tha we felt induded unrealistic attendee
numbers dueto therelatively high registration cog (particularly for US attendees). Thetwo
revised budgés both address thisissue Onekeepsthe attendee nunmbers the same but
proposs a reduced registration cos by cutting outthe banqud. The othe keepsthebanqué
and the highe registration cos, but reduces the projected number of attendees.

¥ 1/31/2008Decision: We approvethe selection of Milwaukee as the Symposum site for 2010
(March 10,2010 based ontherecommenddionsof the site selection team (Scott Grissom,
Bob Beck, Gary Lewandowski, and Steve Wolfman).

¥ 2/26/2008:Decision: We approvethe petitionfor a SIGCSE Chapter: Span --submitted by
Juan Manud Dodeo.

¥ 2/29/2008Decision: We approvethein-coopeation request of SIGADA.

Minutes

Ingrid Russell was added to the Roles Table of the September 2007 minutes unde the category
Doctora Consortium Liaison. The minutes of the September 2007 meeting were approved, as
amended, and will be poged on sigcse.org.

Rolesfor Board Membersand Other Volunteers

Besides thar obviousroles, Board members are involved in many ways with the on-going
management of the SIG. Othe members also volunteer ther time to fulfill certain roles. Barb
created a spreadsheet tha shows the current roles beng played by Boad Members and other
SIGCSE volunteers in running the SIGCSE organization. The spreadsheet indudes two tables,
oneorganized roles x person andoneorganized person x roles. Wediscussed and
updaed theinformation, ending up with thetable bd ow.

Coordinaing awards has traditiondly been arole for the Vice-Char, butwe agreed tha thetask
has become too complicated for onepersonto handle alone Therefore, Wandawill assist Vice-
Chair Alison with thetask. They should first propcse a definition of Awards Committee gods.
They should aso propog anonBoad SIGCSE membe to hdp with thework.

ACTION: Alison and Wanda

Subaommittee chars are in boldface.

Role Current

Awards Alison Young, WandaDann

Boad ListServ Modeaator Dan Joyce

CACM Pape Selection RenZe M cCauley, DougBaldwin, Dan Joyce
Char Barb Owens

Chapter Development Alison Young

Conference Budge Liaison Henry Walker




Conference Liaisonsand Memory

Doug Baldwin, Dan Joyce,
WandaDann, Ingnd Russll

Conference Paper Selection Process

Dan Joyce, DougBaldwin, RenZe McCauley

CSTA Liaison

Barb Owens WandaDann

Disciplinay Sodeties Forum Liaison Bob Beck
Doctoral Conortium Liaison Alison Young,Ingid Russell
Foodfor meetings WandaDann

Giftsfor conference chars

Alison Young

History and Volunteer Tracking

Henry Walker, JohnImpagliazzo

| CER Board Contact point

Alison Young

IFIP Liaison Joe Tume

Information Directors Frank Young,William Turner

inroads Editor JohnImpagliazzo

ITiCSE Site Coordinaors Bruce Klein, Mats Daniels

Membership Ingrid Russell, Henry Walker, DougBaldwin
Outreach Renze McCauley, Ingrid Russell

Review Suppot Software Henry Walker, JohnDooley

Secretary Dan Joyce

Specia Projects Alison Young, Dan Joyce,

Ingnd Russell, DougBaldwin

Symposum Exhibits Liaisons

Dan Joyce, Bob Beck

Symposum Registration

Cary Laxer, Laurence Merkle

Symposum Site Coordinaors

Bob Beck, Scott Grissom

Symposum Spon®r Liaison Susan Rodge
Treasurer RenZe McCauley
Vice Char Alison Young
Webmaster Scott Grissom

Chair's Report on SIG Governing Board Meeting
Barb reported on her experiences at the SGB meeting in February. Information abouttha
meeting is available at http://www.acm.org/siggsgb/minutes/acm-sgb-2-11-08-toc.

In genera, we (SIGCSE) need to improve ourimagewithin ACM. At the SGB meeting a draft
spreadsheet of education-related activities pursued by SIGS and other ACM entities (e.g. CSTA)

was presented. SIGCSE was notwell represented in the draft. Later in our meeting (see
Education Board Spreadsheet bdow) we braingormed on informationto indudein the

activities spreadsheet.

Bob Beck (Symposium Site Coordinator, Disciplinary Societies Forum Representative), Susan
Rodger (Symposium 2008 Co-chair), and JD Dougherty ((Symposium 2008 Co-chair) joined the

meeting.




Conference Sites

Bob notes tha Scott Grissom, whois Symposum Site Co-Coordinaor, was unéable to attend this
year's conference and sendshis regrets. Bob then updaed uson the status of site selection for
2011.Thetarget areais the southwest United States. We received bidsfrom five citiesand it has
been narrowed down to Albuqueque Dallas, and Oklahoma City. Note tha hotel room prices
areincreasing and it does not appear possible to stay bdow our "implicit" $150pe night
threshold.

After ashort discussion of potential areas of North Americain which to target the2012
conference it was resolved to have Bob and Scott look over al the pertinent information and
suggest potential sitesto theBoard at alater time.

ACTION: Bob and Scott

For therecord, upcoming conference informationis:

¥  Symposum 2009DChatanooga Tennessee, USA, March 4-7, Mark Guzdial and Sue
Fitzgerad (note tha thisis the 40th Symposum)

Symposum 2010bMilwaukee, Wisconsn, USA, Gary Lewandowski and Steve Wolfman
Symposum 2011 Southwest USA, Ellen Walker and Tom Cortina

ITICSE 2008DMadrid, Span, June30DJduly 2, JuneAmillo and Cary Laxer

ITICSE 2009DParis, France, Patrick Brezillon

ITICSE 2010DAnkara, Turkey, Reyyan Ayfer and JohnImpagliazzo

ICER 2008DSydney, Audraia, Sept6 D7, Ray Lister

ICER 2009bBerkeley, California, USA, Mike Clancy

ICER 2010BAarhus Denmark, Michael Caspersen

KK KK KKK K

2008Symposum

Susan and JD provided an updde onthe status of SIGCSE 2008 Numberslook good Initiatives

appear to be proceeding smoothly Bthese indudeaKid's Camp (about 12 children signed up),

keynote recording, a professiond photographe, increased wireless access. They are evolving a

conference char's manud from theinformation contained in thewiki they ran, leading up to the

conference. Thisinformation should be used by the Conference Liaison and Memory committee.
ACTION: Doug, Dan, Wanda, and Ingrid

Symposum Exhibits

Dan reported tha the exhibits management for the conference has proceeded much more
smoothly than in previousyears. We bdieve thisis because the management firm has become
"used" to us because Susan has donea great job, and because our own Exhibits Policy doaument
enabled usto answver mog questionsquickly and definitively.

New suppoters of the conference this year are Google (Platinum) and CISCO (Gold). Ongoing
suppoters are Microoft (Platinum), Sun (Platinum) and Intel (Platinum).

This year we doubkd thefee for "extra' vendor sessionsfrom $750to $1500.However, with so
many suppoters, we did nothave any extra session time available to sell anyway.



Based onthe advice of our exhibits management firm, we added a standad cancellation clause to
contracts signed by exhibitors.

Thecontract for our exhibit management firm has expired. A subcommittee conssting of Dan
(char), Bob, Henry, and Susan will work with Ginger at ACM headquatersto request and
review bidsfor thejob and create aproposl aboutwho to hire and for howlong

ACTION: Dan, Bob, Henry, Susan

Susan Rodger and JD Dougherty left the meeting.

Department Chairs Workshop
Henry reports that the Department Chars Workshop needs new leadership (the current
leadership has donea great job butthey are ready to bereplaced). Henry will puttogeher a
report aboutwhat is needed, wha the cods are, so tha we can decideif we want to continuethis
venture, andif so, can advertise for volunteers.

ACTION: Henry

Disciplinary Sodeties Forum (DSF)
Bob previoudy had submitted a short repart onthe DSF tha indudes a description of the
background,current initiatives, and upaming plans of theforum. This forum makes
recommendaionsconcerning genera education requirements in the US. We agreed to continue
to suppot Bob'spresence at this forum for another year. This entails suppoting atrip for him
from Philaddphia to Washington "now and then". We suggest tha hefind another SIGCSE
member to join him in this activity. Bob will continueto updae the Board throughwritten
reports.

Action: Bob

Bob Beck left the meeting
Chris Stephenson (Computer Science Teachers Association) joined the meeting

Computer Science Teachers Assodation (CSTA)
Chrisreported onseveral CSTA initiatives that relate, directly or indirectly, to SIGCSE.

¥ Roadshow (with SIGCSE) BThisis an outreach project targeted to K-12 CS educatorsin the
United States and Canada This grant will suppot aworkshopto behdd this May at Google.
Theworkshopwill train 40 collegeluniversity volunteers how to take "roadshow" workshops
aboutCS eduction into the K-12 community.

¥ Leadeship Project BTwo CS teachers from each sate of theUS will behoded at afour day
leadership/advocacy conference. They will receive training and build toolkits. They will be
set up with amentoring relationship with alocal college/university.



¥ AP CSReview CommissonBMembeas of CSTA and SIGCSE are on this commission.

¥ SIGCSE SymposumBCSTA has promoted the Symposum to its membership. Mark
Gudazal, co-char for SIGCSE 09 has met with Chris and suggested a co-located eventin
20009.

Chris Stephenson left the meeting

Treasurer @ Report

RenZe presented a cohesive summary of all Conferences, Outreach awards and Special Projects
awardssince 2004.The Symposum continues to be strongeconomically. ITiCSE 2007104
$7,000,mog of which can beattributed to the decline of theUS dollar and the fact tha the
"books mug bekeptin dollars. ICER appears to be healthy and self sugaining and showed a
profit of $4,000in 2007.0utreach awards have invested about$3,000 per year towards sharing
SIGCSE Symposum work with othe CS eduction meetings Specia Projects awardshave
invested about$30,000 per year into the CS education community. RenZe also presented a
simple summary, jud total revenueand expenses, for each of the past four years Bwe have
averaged anet gan of about$30000during that time span.

Budget

Renze presented budgé information in theform of two reports, provided by Ginge Ignaoff
from ACM Headquaters. The Budge report shows SIGCSE is projected to maintain a healthy
fundbdance, tha is safely abovethebdance of $300,000required by ACM. The Cod Per
Member report showed tha theyearly cos pea membe of direct bendits (inroadsand
Proceedingg is $35,theyearly cog pe membe of administrationis $22, and the yearly cog per
member for programs (Outreach, Special Projects) is $19.

We discussed the difficulty in determining the actual cods of specific items, for example Board
travel or the Doctorial Symposum. Expenses for variousthingsoften get billed togeher.
Bendfits tha accruefrom oneitem often get applied to a differentitem.

We agreed to accept thebudge. We agreed not to raise membership fees, which are currently
$25for a"professiond" membership.

ITICSE 2008

Alison (ITiCSE 2008Program Co-Chair) reported on the upooming I TICSE 2008BMadrid:

¥ Theexchangerateisaproblem. Budgds are created in USS$. Billingisdonein USS$. But
expenses accruein local currency (Euros). Therelatively drastic changesin thevaue of the
USS$ (in thewrongdirection) have impacted planning, made management difficult, cogt time,
and raised anxiety levels. We need to see if we can changethe budgeing and billing for this
conference to local currency. RenZe and Alison will investigate this entire issue Buntl it can
beresolved ITICSEs mug budge conservatively.
Action: Renée and Alison



A face to face program committee meeting is essential. (Note that theidea of holding an
electronic meeting, to hold down cods, had been discussed via email this past year).

TheProgram Committee accepted 60/151 submitted pgpers, a 3% rate. Note tha paper
submissonswere down from the previousthree years, when about200pgpers were
submitted each year.

TheProgram Chair isatime conauming, cruda committee postion and the chars should be
listed on the Proceedingsin some way, such as "editor". For some volunteers such alisting
allows them to receive propea academic credit for the project.

Unlike previousI TiCSEs, conference "tours" will take place theday after the conference,
ingead of on an afternoonduring the conference.

Jud as with the Symposum, we need to create a "memory" for this conference. Thisis pat
of the charge of the Conference Liaisonsand Memory committee.
Action: Conference Liaisons and Memory Committee

Next year's chars did not attend the program committee meeting. This was consdered by
some to be problematic. On the other hand, Ingrid (2009Program char) argued tha in this
case, because of the experience of various2009committee members, tha it was not crudal
for ther attendance. Ingnd also pointed outtha the ITICSE 2009char was notgiven arole
on the 2008committee and was not consulted abouthis availability prior to setting the dae
for the 2008 program committee meeting.

A discussion of how ITiCSE committees are formed followed. Henry pointed outtha the
Board mug approvethe conference and program chars, and that ACM requires a SIGCSE
approved treasurer. Other than tha, "it is upto them (the conference and program chairs'.
Ingnd said tha the 20091 TiCSE program committee indudes two future I TICSE charsthat
have been given significant roles, and suggests that future ITICSE conferences use the same
approach. In general we suggest that upcoming local conference char(s) attend the PC
meeting theyear prior to hoding the conference. Furthermore, we recommend tha the
upaoming local conference char(s) begiven a'red" job on the program committee of the
ITiICSE theyear before they are hoging.

ICER 2008

Alisonreported tha the date has been set (Sept 6 D7), the call has goneout, and tha thevenue
and conference will begreat. It was suggested that |CER provideaoneday rate, for those
interested.

Conference Paper Selection Process
Dan reported tha this committee would meet with the current and upacoming Symposum
program charsthis Saturday, and will keep the Board informed of ongoing developments.



Special Projects
Alison noted tha three Specia Projects reports would be presented at this year's Symposum.

We discussed theissue of awarding repeated Specia Projects grants to the same person.
Althoughwe agreed that grant proposls should stand on their own merit, we are also aware of
the problem of theappearance of favoritism if asingle person or groupreceives repeated awards
in ashort peaiod of time. We agreed tha no person or group could receive more than $10,000in
awardsduring any four year period. (Note tha each award isupto $5,000) Thisinformation
should go up onthe Specia Projects page

Action: Dan

We agreed tha the Specia Projects budge israised from $25000per year to $30000per year.
Action: Renée (Treasurer) and Special Projects Committee

We broke for lunch

Education Board Spreadsheet

We spent time braingorming on ways to present SIGCSE activities on a spreadsheet sent to us
by the ACM Educion Boad. It was decided that during this conference week if possible, and
throughemail later, we would work onfilling outthe spreadsheet. Barb would lead this effort
and be assisted mog directly by Doug Alison, and Henry.

Action: Barb

During the course of this discussion thefact tha ACM does not have the mog up-to-dae
SIGCSE mission statement onits webgte and in the Digital Library was broughtup. Dan will
look into getting the correct version poded.

Action: Dan

In-Cooperation Status 5
We agreed to grant in-coopeation statusto GDCSE®8, the Third Annud Microsoft Academic
Days Conference on Game Development in Computer Science Education.

After abrief discussionduring which it was pointed outtha Mindtrek does not appear to have
any conneetion with CS education, we agreed NOT to grant in-coopeation statusto Mindtrek.
Jack Davidson (ACM Publications Board) joined the meeting

inroads

We spent about30 minutes on a conference call with Ron Boisvert and Holly Rushmeier, ACM
PublicationsBoard co-chars, and Mark Manddbaum, ACM Headquaters liaisonto the



PublicationsBoard. Jack Davidson of the PublicationsBoad also joined usin the conference
room

Johnreviewed the issues related to our proposd changes to inroads We all discussed related
topicg/issues: what it takes to beajoumd, definitionsof the variouslevels of pubication and
levels of reviewing/editing, possibility of anew level bengidentified, potential conflicts with
other publications need to show thereis a sufficient quantity of qudity work beng produced to
judtify our propos.

Eventudly it was agreed tha if inroadsbecame amagazineit could indudea mixture of pgper
levels, with each sectionfpaper clearly labded asto itslevel. It was noted that the Digital Library
isheadingin thisdirection, i.e., all content will belabded to showlevel of review / referee /
editing. It appears tha the PublicationsBoard will work "quickly" to create anew publication
level, which would more closely fit our visionfor inroads

ThePublicationsBoard contingent said tha our ideas "soundfine' and tha we should go ahead
and puttogehe a more conaete proposl, onetha indudes suggested names for an editorial
boad, lead editors, evidence of the need for such a publication, and so on.

The call ended and Jack Davidson left the meeting

Discussion continued abouthow to best proceed. The conenaus of the Board was tha we have
been given thegreen light to pursuethecreation of a"magaziné' or whaever tha indudes
"refereed”, "formally reviewed" and "reviewed" status

Alison moved tha "After conaultation wivth membership and with thar approvd, we attempt to
elevate inroadsto magazine status" Renze seconded the motion and it passed unanimoudy.

There was discussion aboutsetting a future god of elevating inroadsto joumd status
Agreement was notimmediately appaent and as we were running short of time, we agreed to
discussthis further at our next meeting. So, this topic should be added to the next agenda
Action: Barb

We broke for 30 minutes to meet with the Doctorial Consortium

Based on the "meeting" with the PublicationsBoard representatives, Johnand Dan will dightly
revise theletter we are to send to the membership aboutthe proposd changes, and Johnwill
send it to thelistserv.

Action: John and Dan

A new formal proposl needsto becreated, as described above An editorial plan mug be

devised.
Action: John, Renée, Alison, with "tangential" help from Henry as needed



Awards

We agreed tha an elected member of theboad isnot eligible to be an award winne untl two
years after thar term of office ends i.e. they become eligible in thethird year after serving. This
information should be poged onthe Awards"call".

Action: Alison

Doctorial Consortium
Alisonwill create a proposl tha describes thedifferent "jobs' and compensations
Action: Alison

Next Meeting

We discussed possible sites for our next meeting. The Newark airport was consdered asa
possible site. Findly we decided to try to meet in connection with the Grace Hoppe conference
(outside Denver) on Octobe 4-5. Several members of theBoard will be at the conference
anyway, and it makes life alittle easier for the Board membersto combinetrips Barb isgoingto
check with the Hoppe organizersto learn aboutlogistics.

Action: Barb

End of Minutes, March 2008 SIGCSE Board Meeting
Dan Joyce - Secretary



